
[bookmark: _heading=h.gjdgxs]Quick Start AI Roadmap Exercise
Chart your AI journey in under 5 minutes!
Type in the boxes provided if using a digital copy.
How It Works
	1.	Rate your organization (1-5) on key AI readiness areas.
	2.	Identify gaps & opportunities with quick notes.
	3.	Walk away with a simple action step to discuss with your team.

Step 1: AI Readiness Check (2 Minutes)
Rate your team’s current state from 1 (Needs Work) to 5 (Strong Competency):
	1.	Leadership & Culture
Is leadership supportive of AI initiatives, fostering a culture open to innovation?
	

	2.	AI Fluency & Confidence
Do employees feel confident experimenting with and using AI tools effectively?
	

	3.	Use Case Identification
Have you identified specific tasks or processes where AI assistants like ChatGPT can add value?
	

	4.	Data Privacy & Security
Are there protocols in place to ensure AI tools are used responsibly and securely?
	

	5.	Mission-Driven AI Strategy
Is there a clear plan for tracking AI’s impact on our mission and stakeholders?
	


Which area needs the most attention?
(Write one sentence about why)
	




Step 2: AI Opportunity Snapshot (2 Minutes)
👉 Think about the area you highlighted in Step 1. What specific challenges or inefficiencies exist there?

Pick one of the following approaches to explore AI’s potential in your work:
Option A: Structured Brainstorming Approach
List 3 routine tasks or blockers in this area that AI could enhance:
	1. 
	

	2. 
	

	3. 
	





Highlight the one with the biggest immediate impact.

Option B: Write 3 questions you have about how AI could help in this area:
	1. 
	

	2. 
	

	3. 
	






Need ideas? Here are some ways AI assistants can help:
	•	Automating routine emails and responses
	•	Summarizing meetings or documents
	•	Drafting first versions of reports, blog posts, or proposals
	•	Organizing large amounts of data into quick insights
	•	Answering frequently asked questions from staff or clients



Step 3: 90-Day AI Experiment (1 Minute)
💡 Based on your response, what’s one small AI experiment your team could try in the next 90 days?
(Write one simple step your team could take to test AI in this area.)
	


Who needs to be involved?
	


What is the first step to get started?
	





Next Steps & Resources
✅  Take this sheet home & refine with your team.
💡  How could your team’s AI skills help your organization work smarter, faster, or more effectively?
🔗  Visit AlignIQ’s AI Roadmap for guidance.
📩  Contact AlignIQ for tailored support or to schedule a team AI training session!
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Navigate AI. Advance What Matters.
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