From Stuck to Strategic: A Values-First Approach to AI for Nonprofits
Use this worksheet to reflect on your organization’s current relationship with AI. The goal is not to be perfect, but to make assumptions visible so that better, safer decisions are possible.
How to use this worksheet (8–12 minutes):
• Do it solo or with a colleague
• Output: one next-step experiment + one rule you will write down
• Keep responses high-level (avoid sensitive or personal data)
1. Where are you in the AI use spectrum?
Mark where your organization is today and note what would need to change to move toward more trusted use.


Not started                                              Integrated and trusted use



2. If AI worked the way you hope it does, where would the time go?
[image: ]
Reclaimed time would be reinvested in:
· Strategic synthesis & decision-making
· Fundraising & proposals
· Institutional development & governance
· Deeper engagement with members/stakeholders
· Programmatic focus & oversight
How will you intentionally reinvest that time?

Your top 2–3 values:

One simple yes/no “values filter” question you will use: 

3. Basic AI governance reflection
Answer in plain language:
Who is allowed to use AI for work?

Which AI tools are approved for work (and are connectors/extensions allowed)?


What categories of data are off-limits?

How would you classify common data (Red / Yellow / Green)?
Red = never use with public AI tools
Yellow = use with caution + documented human review
Green = generally safe with basic guardrails

Where is human review required before sharing externally?


Who updates these rules as tools change?


If these answers live only in people’s heads, risk is already accumulating.
Share this with one colleague: Compare Red/Yellow/Green calls and align on one “human review required” rule.
Test one Green workflow this week with a minimum verification step.
Revisit in 30 days: update your rules + approved tools.
Resources: aligniq.ai/resources | caroline@aligniq.ai 
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